

Ihor Misketvycz Duncan Murley 

A ccouni Manager KeyA ccount Manager 


M. P. Washo 
Key Account Manager 


3530 Fireside Drive 
j Brunstvick, Ohio 44212 

4 Phone (330) 225-1449 

Fax (330) 225-1045 
1 Voice Mail ■ 43518 


Jejferson Trade Center 

Suiie 216-3600 Chamberlain Lane 

Louisville, KY 40241 

Phone (502) 425-8787 

Fax (502) 425-1342 

Voice Mail - 41952 


1 Hartjield Blvd 
SuUeOmMailBoxnS 
East Windsor, CT 06088 
Phone (860) 623-6060 
Fax (860) 623-5993 
Voice Mail - 46892 


To: All Divisions with Dairy Mart 


Subject; Dairv Mart 
Mid-West 
Cm 0205-02-00 
Cm 0205-22-00 


Dairv Mart 
Southeast 
Cm 0205-03-00 
cm 0205-23-00 


Dairv Mart 
Northeasi 
Cm 0205-01-00 
cm 0205-21-0 


Dear Managers and Representatives, 


In the spirit of Partnership both Dairy Mart and R. J. Reynolds want to ensure that our 
mutual objectives are maximized in Corporate and Limited Franchise stores with the 
1996 Dairy Mart display contract, 

In order to obtain/maintain the most impactful RJR display position and to build on fui! 
price potential, some of the display elements have changed, so please read this letter 
carefully. 
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1996 Partners Contract 


(Note: ROU’s verify correct Contract Plan EH versus MC) 

Midwest Southeast Northeast 


Merchandising Contracts - L2A L2A 

EH (enhancement) EH‘$10.00 EH~$10.00 


L2A 

EH-$10.00 


Accrual Contract 


L1A L1A L2A 

MIDWESTAND SOUTHEAST REGIONS 


Displays are to be placed in the primary transaction area at the registef dif^tly ^ 
across from and facing the Mariboro display. Please be advised thai the 
requirement for iighting our displays has been waived. 

2 Full Price Displavs 

d - 2 trays (5 packs deep), 8 facings each with standard signage 

(Z -1 tray (5 packs deep), 8 facings with standard signage 

1 Savinas Displav 

2 trays (5 packs deep), 8 facings each with standard signage 

( May be N/S/S only if ali savings displays are N/S/S and must be in 
clear view of the customer) 

1 Ceilina Mount Liahted "Y” Sian 

To be hung over the #2 Gondola 

NORTHEAST REGiON 

Displays are to be placed in the primary transaction area at the register directly 
across from and facing the Marlboro display. Please be advised that the 
requirement for lighting our displays has been waived. 

2 Full Phce Disolavs 

0^-2 trays (5 packs deep), 8 facings each with standard signage 

0-2 tray (5packs deep), 8 facings withstandardsignage 

1 Savinas Displav 

Requirement waived - as a test 

NO SAVINGS DISPLAYS SHOULD BE PLACED - assumina no PM 
savings,or competitive savings “Generals display is in store”. If a saving display 
is present then install display as stated above. 

1 Ceilina Mount Liahted "Y" Sian 

To be hung over the W2 Gondola 
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Implementation of the program began in January 1996 and was to be completed during 
normal coverage. AS OF THIS WRITING, NUMEROUS LOCATIONS HAVE NOT 
BEEN SET UP ACCORDING TO THE GUIDELINES (i.e., enhanced signage, lighted 
signage, 10 pack deep trays, and curved front POS are stiil in place in many locations). 
To aid you in the follow up this set up all corporate and limited franchise locations wili 
receive a shipment that will include: 

two (2) - Commodily # 119994 - 40 pack tray 

one (1) - Commodity #193668 - PCD base 

one (1) - Commodity # 395276 - Large channel strip holder 

one(1)- Commodity # 408652 - Non illuminated top sign 

J These have been shipped to arrive to stores week of Auoust 19 . Please utilize current 

in-store displays and the ordered components to set the stores as detailed in this letter. 
f] Where necessary, please order through your division any additional components 

needed to complele the program and remove any excess usable components for use in 
other Dairy Mart locations, 

The display reset MUST BE COMPLETED DURING THE MONTH OF AUGUST and 
the attached survey form returned to the appropriate RJR manager via fax, E-mail or 
regular mail. 


Dairy Mart Midwest-I.Miskewycz 
CID# 0205-02-00 & 0205-22-00 

DairyMart Southeast-D.Murley 
CID# 0205-03-00 & 0205-23-00 

Dairy Mart Northeast- M.Washo 
CID# 0205-01-00 & 0205-21-00 

If you should have any questions regarding the plan-o-grams (will be faxed to ROU’s 
on August 15) or the instructions in the letter, please don't hesitate to contact the 
manager responsible for your Dairy Mart region. 

THE TEST IN NORTHEAST REGION IS NOT BE IN INTERPRETED AS A 
STANDARD AND MUST NOT BE USED IN ANY FULL FRANCHISE LOCATIONS 
AND CANNOT BE USED IN ANY STORES WITHIN THE MIDWEST OR SOUTHEAST 
REGiONS. 


Sniirr.fi: httn.s://www.inriiiRtrvrinniimentR.iir.Rf.eriii/dnn.s/htlnnnnn 


51853 2691 


Full Francbise localions are to be treated as independent retail accounts. As 
franchisees have final decision as to what contracts they will participate in. Please 
ensure when presenting Partners programs to Full Franchisees, that you encourage 
them to participate in the Dairy Mart / RJR Corporate Partners program. 


Sincerely, 


Ihor Mtskeivycz Duncan Murley M. P. fVasho 

Account Manager Key Account Manager Key Account Manager 
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DAIRY MART 


SIS#_ 

Representative_ 

Assignment #_ 

Emplovee # _ 

The above listed call has a ”Y” sign Missing_ 

Damaged 

Other_ 

The above store is set as outlined in letter of August 13,1996. 
Signed_ Date_ 

Please fax, e-mail or mail completed form to; 


Store #_ 

Address_ 

City, State 


Jhor M'tsketvycz Duncatt Murley 

Account Mamger Key Account Manager 


M. P. Washo 
Key Account Manager 


3530 Fireside Drive 
Jirunstvick, Ohio •J-t2J2 
Phone (330) 22S-J449 
Fax (330) 225-1045 
Voice Mail - 4351S 
VoiceMail-41952 


Jefferson Trade Center J JJartJield Jilvd. 

Suite 2J6-3600 Chamberla'in Lane Suite UI62 Mail Box if 3 


Lou'tsviUe, KY40241 
Phone (502) 425-8787 
Fax (502) 425-J342 
Voice Mail - 46892 


East Windsor, CT 06088 
Phone (860) 623-6060 
Fax (860) 623-5993 
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